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As we head into the new legislative session, look to tasb.org for school
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Editor’s Footnote

Twenty Years of Leadership
Unique TASB Program Has Produced Hundreds of Education Advocates
by Roger White

M

Public Ed!

Copyright 2012 TASB

by White & Severns

More than two decades ago,
the seeds were sown for a dynamic TASB program—one that
has since produced hundreds of
powerful local public education
leaders.
Then-TASB President Patti
Clapp appointed an advisory
committee of school board
members from all corners of the
state in the summer of 1991 to
envision and create an effective,
compelling leadership training
program. The committee held
its first meeting at the ’91 Convention, then these forwardthinking trustees continued
to fine-tune and hone their
vision. Ultimately, in 1993, the
program was unveiled—and
Leadership TASB was born.

This unique board development program, still going
strong with the Class of 2013
this year, takes experienced
board members to a new level
of service and leadership by exposing them to myriad issues,
topic experts, activities, and innovative school districts during
a yearlong adventure. Multiple training sessions are held
throughout the class year—but
Leadership TASB is much more
than a series of sessions. It’s an
opportunity to become part
of a network of local leaders
who learn and work together
to enhance school governance,
enabling Texas schoolchildren
to be prepared for lifelong
learning and achievement.

Anniversary Celebrations

The 2013 class, which
held its first two sessions at the
2012 Convention in Austin
and in early November in San
Marcos, is slated to meet again
in March in Corpus Christi, in
April in Texarkana, and in June
in Fort Worth.
For participants, Leadership TASB doesn’t end upon
graduation. The program
celebrated its anniversary this
year at Convention, as graduates and alumni gathered to
commemorate another successful year and honor graduates.
As the year continues,
“house parties” in eight regions of Texas are planned to
celebrate Leadership TASB’s

Hey, Elle! I’ve been accepted into the 2013 Leadership TASB class!!!

Oh, that’s
wonderful, Ed!

Ed
FOR
ED

You’re going to
learn all about:
Leadership
Accountability
Teamwork
Public Speaking
Advocacy...

milestone. Celebrations will be
hosted by graduates and are
open to all program graduates
and guests. Graduates will
have an opportunity to gather
at different times from January to April to reconnect with
other graduates and friends.
Opportunity Knocking

Nationally known speakers and experts in education
and business address each
year’s class, which traditionally
consists of five sessions of
one and a half to two days
each on a weekend, with the
beginning and ending sessions
coinciding with annual TASB
conferences.
Sessions rotate among different Texas cities and include
visits to successful schools and
innovative programs. Participants build relationships with
colleagues from around the
state while discovering solutions for today’s public education challenges.
Among Leadership TASB
alumni are many powerful
and effective education leaders
and proponents—and some
have gone on to leadership
positions including education
policymakers and state legislators. Applications are accepted
May 1 through July 1 annually.
For more information on
this outstanding opportunity
or to reserve an application for
next year, e-mail leadershiptasb@tasb.org.H
Roger White is managing editor
of Texas Lone Star.
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Calendar
DECEMBER
1 • TASB Board of Directors Meeting, Austin
4 • TASB OnSite Services Asbestos Designated Person Training, McAllen •
TASB Leadership Team Services “What Now? Essential Tools for New Board
Members” Webinar
5 • TASB HR Services “Rules of Engagement—Determining Employment
Status” Workshop, Corpus Christi • TASB OnSite Services IPM Coordinator Training, McAllen • Lone Star Investment Pool Advisory Board Meeting,
Austin

FEATURED CALENDAR ITEM

TASB ONSITE
SERVICES TRAINING
DECEMBER 4-6,
McALLEN
JANUARY 15-17,
AUSTIN

6 • TASB OnSite Services Indoor Air Quality Coordinator Training, McAllen
• TASB Risk Management Fund “Take the Bite out of Freezing Winter Risks
through Loss Prevention” Webinar
7 • TASB BoardBook Training, Austin
7-8 • National School Boards Association (NSBA) Board of Directors Meeting,
Alexandria, Virginia
8 • TASB ISD Session, Austin
18 • NSBA Council of School Attorneys “School Law Boot Camp” Webinar
24-January 1 • TASB Offices Closed for Winter Holidays

JANUARY 2013
10-11 • Texas Association of School Administrators (TASA) Future-Ready
Superintendents’ Leadership Institute, San Antonio
15 • TASB OnSite Services Asbestos Designated Person Training, Austin
16 • TASB OnSite Services IPM Coordinator Training, Austin
17 • TASB OnSite Services Environmental/Facilities Regulatory Compliance
Training, Austin
25 • NSBA Board of Directors Meeting, Washington, D.C.
27-29 • NSBA Federal Relations Network Conference, Washington, D.C.
27-30 • TASA Midwinter Conference and Education Expo, Austin

For more information about these events or deadlines, visit the TASB
Web Site at tasb.org or call TASB at 512.467.0222 or 800.580.8272
toll-free.
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From the Top
News & Events

Important Work to Do
Use Key Resources to Get the Truth about Education to Our Lawmakers
by Viola M. Garcia

I

In this edition, I would like
to focus on federal mandates
that impact our students and
schools, the upcoming Texas
legislative session, and our
roles and responsibilities in that
regard.
On a personal note, I want
to thank McDade ISD Board
President Willard Rother for
calling to inquire what he can
do, what his board can do, and
what TASB plans to do about
unfunded mandates. Willard
provides an example of how
each of us can ask questions
and let lawmakers know the
impact of legislation, current
and proposed, on our schools.
On the National Level

The National School Boards
Association (NSBA) provides an
Advocacy Action Plan (nsba.
org/actionplan2011), with five
key messages to communicate
to Congress:
1. Increase and preserve
federal funding for the
Individuals with Disabilities Education Act
(IDEA) and Title I.
2. Reauthorize the Elementary and Secondary Education Act (ESEA) now.
3. Support the school
district role in providing
early learning options
that are voluntary and
permit flexible use of
federal funds.
4. Vote “no” when the
Charter Schools bill,
HR 2218, comes before
the U.S. House of
Representatives.

On the State Level

Viola M. Garcia

Texas students deserve an education
that prepares them
for life. There are
important premises that rely on this
fulfillment.
5. Make sure that school
districts don’t have to
take funding away from
classrooms and teachers
in order to implement
changes required by the
child nutrition
reauthorization.
On the NSBA Web Site you
will find background information, talking points, and sample
letters to Congress for each of
the five messages. Use these
resources, individually and
collectively, to advocate to our
national senators and representatives about these key issues.

The TASB Advocacy
Agenda, adopted September 29
by the TASB Delegate Assembly, includes guiding elements
known as Cornerstone Principles, Advocacy Priorities, and
Advocacy Resolutions. Each
of these elements is important
and constitutes what we agree
must be advocated to our state
representatives.
The TASB Governmental
Relations staff has been communicating and will continue
to communicate this important
agenda to our state senators and
representatives. It is appropriate
to remind our lawmakers that
there are experts in the education profession who implement
the rules that govern schools
every day. Superintendents, administrators, principals, teachers, school nurses, nutrition
specialists, physical education
instructors, and all education
professionals—as well as our
dedicated school board members—are at the ready to share
the impact and implications of
state and federal mandates or
proposed laws.
We are all familiar with
the saying that “two heads are
better than one.” In this case,
many heads are better than few.
Reaching the Whole Child

Texas students deserve an
education that prepares them
for life. There are important
premises that rely on this
fulfillment. The state’s first
priority must be to adequately
fund public schools. School

districts most effectively and
efficiently serve students when
school boards have flexibility
to manage their resources and
operations to address student,
staff, and community needs.
It is important to understand that an emphasis solely
on laws, rules, regulations,
accountability, expectations,
and measurements that simply
attempts to identify and measure cognitive ability—only one
aspect of the whole student—is
not a complete education of
the whole child. A narrow
focus that attempts to quantify
knowledge and skills will always fall short, especially as the
needs and aspirations of individuals, families, and communities shape the development of
active, engaged citizens.
It seems that philosopher
John Dewey had a sense of that
when he wrote in his essay SelfRealization as the Moral Ideal,
“Cease conceiving of education
as mere preparation for later
life and make it the full meaning of the present life.”
Getting the Story Out

With the 83rd legislative
session beginning in January,
we know that we have important work to do. Prefiling of
legislation began November
12, and we are already aware of
proposed bills that will significantly affect public education.
As congressional members in
Washington, D.C., and legislators in Austin meet, let
(See Work, page 41.)
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INNOVATION
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in the Information Age

Eanes ISD’s
iPad Pilot
Project
Enriches
Students’
Learning
Experience
by Kelly Kyle

J

uniors and seniors at Westlake
High School in Eanes ISD (ADA
7,435) started the 2011-12
school year off with a unique
item on their school supply list. Each
of these students, as well as teachers,
administrators, librarians, and counselors, were given a brand new iPad on the
third day of school. The distribution of
approximately 1,700 iPads was made
possible by $835,000 in bond money.
1:1 Learning Initiative

Eanes ISD created a pilot called the
WIFI (Westlake Initiative For Innovation) project. The pilot group of WIFI
staff consisted of 38 upper-level teachers who applied to be a part of the 1:1
initiative. These teachers focused their
energy on integrating the iPads into their
lesson plans and shifting the focus of
teacher-led discussions to more studentcentered learning.
1:1 is an initiative also known as
“anywhere, anytime,” which places
technology in students’ hands to enrich
the learning experience. These programs
are popping up all over the country, and
many believe this new teaching style aids
in increased student engagement and
achievement. In many cases, students
have embraced the initiative and
taken ownership for their learning
involvement.
Implementing a Successful Pilot

A buzzword for the WIFI project last
summer was synergy, which turned out
to be the most important element in the
entire process. In fact, this word pops up
again and again in the Eanes ISD’s WIFI
blog and is unmistakably the key to the
success of such an enormous undertaking. With the iPad pilot being the
largest single rollout of technology in the
district’s history, students and staff relied
on synergy to ensure success. Eanes ISD
Director of Instructional Technology Carl
Hooker recognized five key elements
necessary to achieve synergy among all
parties involved.
First, staff needed to have confidence
in the technology as a learning tool and
be on board with the implementation
efforts. The best way to accomplish staff
buy-in was to get the tablets in their
hands early on and allow staff to explore
and learn the new technology. The iPads

were given to instructional coaches, librarians, administration, and department
heads first and then to all other staff in
mid-July. Hooker wanted staff to have
as much time as possible to experience
interacting with the device and discover
new teaching methods over the summer.
The other four elements included
realizing the significance for implementing iPads, involving students, acquiring
progressive and flexible legal consultants, and using the district’s talented
technology department to develop an
infrastructure to support the capabilities
needed. The district was pleasantly surprised to learn that students craved this
technologically geared style of learning
and found that although the technology
was great, the real value lay in the level
of access to content and content creation
possibilities.
In the end, all five key elements
played a vital role in making the WIFI
project a success. With students and staff
working together for a common goal,
Eanes ISD was able to achieve a monumental feat in record time. If the benefits
of the pilot had not been recognized and
valued by all, using the iPad as a powerful new learning tool would not have
become a reality for Eanes ISD.
Training for All

Teachers and other key staff were
among the first to obtain the tablets, so
they were the first to train on them, as
well. Over the summer, teachers voluntarily attended hands-on small-group
orientation.
“Due to purchasing constraints and
timelines, the district couldn’t provide
the majority of iPads to staff sooner,”
Hooker said. “This past year, the district
remedied that time crunch when the
discussion of expansion of 1:1 began at
the middle and elementary school level.
Teachers on those campuses had the
iPads in their hands for the entire spring
semester, using their iPads in class with
their students well before mention of 1:1
on their campuses.
“This past summer, staff were invited
to attend leveled iPad immersion courses
that focused on the instructional and
curricular integration of the devices,”
Hooker added. “The district also hosted
the first ever ‘iPadPalooza’—an event
with 40 different breakout sessions by
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Distribution Day

At Westlake High School, the third
day of school last year was widely referred to as launch day. An iPad and case
were issued to every junior and senior
during English class. A tech staff member
was on hand in each classroom busily
registering each iPad serial number with
the student’s grade book account. A second staff member was on hand to answer
questions and present a short orientation
video.
The only major snafu was a result of
the overwhelming Internet traffic, which
crashed the server and hindered students
from accessing the Jamf Console, which
was used to disseminate the nearly $40
worth of apps provided to each student.
Incorporating iPads into Curriculum

The classroom learning environ-
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Photo courtesy of Eanes ISD

districts across the state focusing on how
these devices were integrated in their
classroom. Over 500 people from 71 different districts attended.”
Students needed the least amount
of training, as they were able to navigate the iPad almost as if it were second
nature. On iPad distribution day, an
orientation, including a short video, was
provided for students in English class
immediately after receiving their new
iPads. For those who ran into issues, a
“genius bar” was set up in the library as
a student resource. The students decided to name this area the Juice Bar,
most likely because it became a favorite
locale to charge devices quickly. Several
student mentors worked in the Juice Bar
and were provided free training by Apple
Store staff.
Last, but certainly not least, parents,
guardians, and community members
were invited to attend parent WIFI night,
where they were able to ask questions
and provide feedback to the district.
Parent responses proved to be very
supportive of the iPad pilot project; in
fact, the most common question was
when the pilot would be rolled out to
freshmen and sophomores. While most
high school parent night events draw a
crowd of 10 or 20, the initial WIFI night
drew more than 100 parents. Follow-up
meetings were offered to discuss the use
of iPads in class, digital citizenship, and
safety.

Students at Eanes ISD’s Westlake High School have taken on much responsibility for their
own learning experience through the student-centered approach of the district’s WIFI
(Westlake Initiative for Innovation) project, which involves the distribution of 1,700 iPads
to students.

ments were never the same after launch
day. Westlake High teachers embraced
the technology and found that classroom
management became easier by using
the iPad. No longer was attendance
taken while sitting behind a desk. Many
classrooms became paperless; grades
could be entered into the grade book
instantaneously, and computers could be
controlled remotely while being projected
onto a screen. This allowed staff to be
more efficient and mobile both inside and
outside the classroom.
Vicki Abney, mentorship teacher,
created a paperless classroom by allowing
students to complete assignments using
Microsoft Word and submitting electronically. Abney’s students also used Keynote
for PowerPoint presentations and the
audio recorder feature to document interviews with business professionals.
AP environmental science teacher Bob
Murphy found ways to streamline processes and save paper. Murphy used an
app called Qrafter, which generates and
scans QR codes. Students scan the code
to access tests created with Google Docs.
If that wasn’t cool enough, when students
were done taking the test, the test was

automatically graded and the grades
e-mailed to the students immediately.
The iLibrary

The Westlake High School library
adopted the new technology just as
quickly as the rest of the school. Instead
of rendering physical books obsolete,
the library set up a couple of iPad apps
as tools to supplement current offerings.
When the library was closed or didn’t
have a book available, a new system was
put in place so students wouldn’t be left
without resources.
Both Overdrive E-Library and Follett’s
Shelf (iPad apps) allow students to virtually check out books for short periods of
time, similar to the way a library would
work. The Overdrive app allows students
to download a book, which is then set up
to automatically return itself on the due
date. This eliminates the need for library
staff to issue overdue notices and levy fees
because of lost or damaged books.
Some students found they were reading more books for pleasure due to the
greater accessibility of downloading the
document straight to the tablet, much like
a Kindle.

Beneficial for Students

creased, students soon realized the tablet
wasn’t a toy but an important tool for
learning. Students understood the importance and valued the opportunity—and as
a result, there were little to no behavioral
issues with the device.
District Cost Savings

The idea of bringing iPads into the
classroom came about when former
Westlake High School Principal Linda
Rawlings decided iPads would be a better
investment than replacing many outdated
computers at the school. Significant savings came with this innovative move, and
Rawlings said she believes the school will
continue to realize substantial cost
savings.
Examples of savings include replacing a video camera and editing software
($350) with the $4.99 iMovie app and
exchanging response clickers ($35 per
clicker) with the eClicker Host, also
priced at $4.99. Additionally, the district
estimated a savings of $150 for each DVD
player and $1,200 per laptop. The total
savings, minus the cost of iPads and apps,
was an estimated $2,355 per teacher.
“We did print 22 percent less paper

Photo courtesy of Eanes ISD

Gone are the days when students
lugged around backpacks heavy with
books. With the iBooks app, PDF versions are replacing traditional hardback
textbooks. iBooks also provide students
with teacher syllabi, review packets, and
handouts. By using this app, teachers are
also saving money on printing costs.
An unexpected outcome of the iPad
pilot experience was seeing the sense of
responsibility students adopted as they
realized how much the district trusted
them to be a part of such an important
initiative. Because of this, inventive students quickly discovered numerous ways
to use the tablets in the classroom and
shared their findings with classmates and
teachers alike. Learning and adaptation
spread like wildfire for Westlake High
upperclassmen and teachers in as little as
one week and continued throughout the
school year and beyond.
As with any new technology, students quickly explored the thousands of
apps in the app store, not all of which
were educational. After the first month
or so, after the newness wore off and
the educational value of the device in-

Westlake High AP Environmental Science students show off their personalized iPads.
Teacher Bob Murphy uses an app that lets students access his tests via the iPad; the
tests are then automatically graded and the grades e-mailed to the students.

at the high school last year for about
$30,000 in total savings for the year,”
added Hooker.
Looking to the Future

Hooker noted that Eanes ISD hopes
to continue to use iPads in its classrooms
as a regular part of the curriculum. In
fact, a recommendation was made to
the Eanes ISD Board at its January 2012
meeting to extend the pilot to the freshmen and sophomores for the 2012-13
school year; the recommendation passed
in March.
In April, the district began its LEAP
initiative (Learning and Engaging through
Access and Personalization). LEAP aims
at giving each student access to a device
to personalize the learning experience.
Besides providing a device for every high
school student, the initiative provided the
opportunity for all eighth-grade students
and students at two grade levels at each
elementary campus to participate in a 1:1
iPad program this fall.
To learn more about Eanes ISD’s
iPad pilot project, check out the blog at
eaneswifi.blogspot.com/2011_09_01_
archive.html. The district’s LEAP page
is at eanesisd.net/leap. A YouTube page
with videos about the district’s TechTV
initiatives is at youtube.com/user/
EanesTechTV/videos. These resources
have been developed specifically to be
used by other districts looking to learn
more about Eanes ISD’s processes and
procedures.
In an early WIFI blog entry, Hooker
noted that “the synergy and value of
student-driven learning shouldn’t be
restricted to just our district. We think
it’s ultimately the way to change and
advance the educational system in this
country and hopefully make school more
meaningful for kids, too. In the long
run, that’s what it should be all about
anyway.”H
Kelly Kyle is a consultant in the TASB Planning and Research Division and administers
surveys for the Engage Community Survey
Service. Carl Hooker, director of Instructional Technology at Eanes ISD, contributed
to this article. For more information and a
behind-the-scenes look at other high-tech
projects, including a newly published K-12
iPad Deployment Guide, visit hookedoninnovation.com.
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A School Funding Review
Public Education Must Press its Case for
Funds as Finance Trial Gets Under Way
by Catherine Clark

T

he Texas school finance
trial is under way in Travis County District Court.
Hundreds of school districts
in four plaintiff groups are
presenting the case that funding for public education is inadequate in violation
of Article 7 of the Texas Constitution.
Their argument rests on the requirement
that the state must “establish and make
suitable provision for the support and
maintenance of an efficient system of
public free schools.”
Resources that are inadequate to meet
today’s standards are also insufficient,
plaintiffs believe. All school district plaintiffs argue that the property tax system
operates like an unconstitutional state
property tax, violating Article 8 of the
Texas Constitution. Two of the plaintiff
groups also argue that education funding
is inequitable and therefore inefficient,
in violation of Article 7 of the Constitution. A variety of experts will assist the
plaintiffs’ lawyers in conducting research
and laying out the arguments.
In response to the plaintiffs’ claims,
the state will argue that the school finance system does not violate the Texas
Constitution, and lawyers and experts
will present data and illustrations to rebut
the plaintiffs’ arguments.
As the case proceeds in court, it may
be helpful to review the economic context in which school districts operate and
to consider how that has changed since
the first lawsuit was filed in October
2011 by the Texas Taxpayers and Student
Fairness Coalition.
The State Economy

The Legislative Budget Board (LBB)
held a public hearing August 3, 2012, to
hear a report on state fiscal and economic
conditions from staff of the Texas Comptroller of Public Accounts.1 The comptroller’s staff reported greater job growth
and lower unemployment rates this year
compared with national average rates.
During fiscal year 2011, personal income
in Texas increased by 6.6 percent. The
gross state product for 2011 increased
3.8 percent from 2010 and improved 5.6
percent compared with the 2008 prerecession peak.
Housing has picked up, with singlefamily construction permits up 15
percent in 12 months and multi-family

housing permits up by 92 percent. Oil
and natural gas businesses have been “instrumental” in helping the Texas economy recover by providing jobs, stimulating
local businesses, and paying taxes.
Finally, the value of manufacturing
rose in two years, from 12 percent of the
gross state product to 15 percent in 2011.
The report to the LBB notes that “if it
were a nation, Texas would rank as the
fourteenth largest economy in the world.”
The comptroller’s report states that
Texas has the advantage of “relatively
low living costs, an attractive business
climate, a central Sunbelt location, and a
balanced mix of industries.” The numbers
presented in August 2012 look very good
for Texas, but analysts urge caution in interpreting and using the growth data for
2011. They expect that personal income
growth and improved employment statistics will slow down this fiscal year. The
analysts also believe that gross product
growth will ease as well, due to national
and international economic conditions
beyond the control of Texas
policymakers.
In short, the state economic outlook
is better than projected in December
2011, but it may not continue to show
such dramatic positive results through
the rest of fiscal year 2012 and into the
next biennium.
State Budget

The state biennial budget for 201213 includes $173.5 billion in all revenue
funds. Within that amount is $87.7
billion in general revenue and general
revenue-related funds. To balance the
budget without drawing on the Rainy
Day Fund (Economic Stabilization Fund),
legislators implemented cuts in state
agencies and for most state services.

Revenue Source
		
Sales Tax
Motor Vehicle Sales Tax
Franchise Tax
Natural Gas Production
Oil Production
All Taxes

Public education was cut $5.4 billion: $4
billion in foundation school program cuts
and $1.4 billion in other program cuts.
Today, tax collections are up, and the
Rainy Day Fund has grown. The comptroller reports $3.7 billion more revenue
in 2011-12 than projected in December
2011; some of that additional revenue
will automatically go to the Rainy Day
Fund, which has a projected ending balance in 2013 of $8 billion. The table at
the bottom of the page shows growth in
major tax revenue sources.2
LBB staff reported to state leaders that
Texas will need supplemental appropriations in spring 2013 of about $5 billion
to cover costs in the current biennium
that were not covered in the appropriations act in 2011.3 These include Medicaid costs of $4.7 billion, costs associated
with wildfires of $180 million, costs for
medical care in prisons of $60 million,
and potential costs of the school finance
formulas (e.g., enrollment may increase,
which will drive state aid higher).
In spite of the statistics on recovery,
state revenue estimators remain cautious
about the effect of economic trends on
state revenue collection. The national
economy may have an effect that weakens
the Texas economy. If there is slowing
growth in employment and personal
income across the country, it will be
reflected in sales tax collections and
demand for oil in Texas. But, for the moment, state revenue exceeds projections
made 10 months ago, sales taxes are up
12 percent, and overall revenue is up 13
percent. The analysts note that “slowing in international and national economies now becoming evident has not yet
manifested itself in slower Texas revenue
collections,” but this could occur in the
future.

Official 2012 Growth
Rate Estimate

Actual 2012
Growth Rate

5.4%
8.5%
2.5%
16.7%
-10.0%
3.8%

12.6%
19.5%
16.1%
38.3%
42.8%
13.4%
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School Districts

Texas public education is an enormous
enterprise, employing 663,000 people and
serving 4,912,000 students in 2011-12.
This year as last, districts are coping with
budget cuts by reducing staff, reallocating
resources, and cutting or reducing services
to students and the community.
The financial situation for local school
districts has changed in other ways that
were not anticipated in June 2011, when
the 82nd Legislature adjourned:
Property values. In the year and a half
since the Legislature adjourned, overall
school district property values have risen
instead of dropping, as predicted earlier. The Texas Education Agency (TEA)
estimated that values will have grown 1.3
percent in 2011. A number of districts that
were once poor or moderately wealthy
find themselves in Chapter 41 status and
classified as high-wealth districts because
of oil and natural gas drilling activity. Other
districts where home values held steady
during the recession are experiencing
gradual increases in overall values.
Homebuilding, especially for multifamily dwellings, has picked up sharply
in some metropolitan areas, increasing
the property value per student in affected
school districts.
This development is a positive sign of
improved economic activity in an area. A
demand for real property presents itself if
buyers need housing and office space and if
they believe the property will rise in value
over time. However, property value growth
provides only a short-term benefit to school
districts. In the long run, the state budget
(not the school district) benefits from value
increases.
The short-term benefit to a district with
rising values occurs because the state uses
prior-year values to compute state aid. A
district’s state aid will be computed on a
lower value and, thus, be greater than it
will when the state uses the higher values
the following year. After the first year of
value increases, the state budget benefits
from the increase because the state’s funding obligation in the foundation school program declines. In general, school districts
do not have more revenue to spend when
economic development and demand for
property cause values to rise—something
the public finds hard to understand.
Debt. Local taxing jurisdictions have increased debt by 36 percent over the last five
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Texas public education is an
enormous enterprise, employing 663,000 people and serving
4,912,000 students in 2011-12.
years, according to the Texas Bond Review
Board. One-third of the $193 billion of local debt has been issued by school districts.
Some local districts strapped for cash have
turned to bonds to pay for items that used
to be paid for with operating funds.4
Texas school district bonds are highly
rated because they are a safe investment,
but there is concern about too much debt,
even if it is likely to be repaid on schedule.
Districts that have issued that debt counter
those concerns with information about the
rate of enrollment increase and the need to
renovate or replace instructional facilities
that are decades old.
Fund balances. School districts are using
fund balances to pay for operations. The
Texas Association of School Business Officials (TASBO) notes that 40 percent
of school districts reported through PEIMS
(the state data reporting system) that they
planned to spend down fund balances by
$810 million in fiscal year 2012. TASBO
estimates that 60 percent of districts will
report plans to spend fund balances in
fiscal year 2013, using about $1 billion of
fund balance resources to pay for salaries,
materials, and other goods and services.
Enrollment. Texas student enrollment
has grown nearly 2 percent year over year,
keeping state and local education costs rising. Projections for the next biennium are
lower: 1.4 percent growth in 2013-14 and
1.7 percent growth in 2014-15. Many of
these new students come from families with
income levels that put them at or near the
poverty line. Between 1994 and 2011, the
population of economically disadvantaged
students grew 77 percent.
There is a high correlation between
family income level and student academic
performance level. Students from economically disadvantaged homes need additional
programs and support to succeed in the
rigorous instructional programs that will
prepare them to pass state tests and become
college-ready.
College preparation. On the subject of
preparation for college, it should be noted

that students now need to pass as many
as 15 rigorous end-of-course tests in high
school. The first round of testing in spring
2012 resulted in a high number of failures.
State law requires districts to offer accelerated instruction to students who perform
poorly on state tests. Districts found themselves devoting additional resources (or
using fund balances) to offer the extra help
students needed to prepare to retake the
new tests.
Class-size waivers. Smaller class sizes
in kindergarten through Grade 4 are an
expensive but popular reform measure
that has fallen victim to tight budgets. TEA
granted class-size waivers to more than a
quarter of Texas districts in 2011-12. In all,
8,479 elementary classrooms have a waiver,
a 61 percent increase compared with the
previous school year.
Politics and the Schools

With a robust Rainy Day Fund and rising revenue, is it likely that legislators will
fund schools so as to make up for the $5.4
billion in cuts during this biennium? The
answer appears to be no. In its Legislative
Appropriations Request, TEA asked for a
base increase of $4.233 billion to cover enrollment growth, funding of formulas (after
the cuts), and an offset for the delayed August 2013 payment. TEA requested funds
for the Existing Debt Allotment but not
for new Instructional Facilities Allotments.
TEA included $259 million in exceptional
items: $220 million for the Instructional
Materials Allotment and smaller amounts
for the testing system, student data system,
educator certification on line, and Windham schools. TEA did not request funds to
make up for some or all of the cuts implemented in the current biennium.
Is there anything that can be done to
restore funding? As always, strong advocacy
is the best starting point for school officials
seeking change. But the competition for
funds is stiff. Each legislative session, education must press its case at the same time
that health services, water resources, higher

education, transportation, and criminal
justice are asking for more funding. In
addition to these familiar competing demands, several statewide organizations are
raising their voices to express their expectation of more efficiency within public school
systems.
The Texas Association of Business
(TAB) denounced recent criticism of the
accountability system by education officials
as an unacceptable step backward for the
state. Last June, Bill Hammond, TAB president and CEO, said, “What we see here are
school districts wanting more money without having a way to measure whether that
investment is working or not.…We oppose
this one-way street toward higher funding
vigorously.”
Hammond called for fiscal efficiency
improvements first, before appropriation of
new funds. The Texas Institute for Educational Reform, a Houston-based group,
echoed his remarks.
The Texas Conservative Coalition
Research Institute has convened a task
force this fall to develop a definition of “efficiency” and prepare a package of legislative reforms to address the constitutional
efficiency requirement. The Texas Public
Policy Foundation is also exploring efficiency in delivering public education.
In a recent report,5 the foundation
noted that we need to “rethink how we
operate our public schools. The record of
the traditional system of public education
in Texas makes clear that we cannot provide a high level of education with better

teachers, competitive salaries, and lower
costs without the efficiency, innovation, and
productivity that competition and increased
accountability provide.”
The report recommends home-rule
schools as potentially more flexible and
efficient than current school and district
models.
Get Involved

Education is a major enterprise in
American public life, and it will always
draw both accolades and criticism. Some
critiques are helpful and lead to improvements for students and taxpayers. For ex
ample, concern about student performance
gaps led to the original Texas accountability
system. That system generated extensive
data that have helped districts address academic preparation in new and better ways.
Criticism of the way schools prepare students for college has led to higher standards
and expectations for students, such as the
Recommended High School Program. Ultimately, these reforms should result in much
better preparation for college and other
post-secondary activities.
How should school board members
respond to the critics of public schools?
First and most important, school officials
can join the dialogue by becoming well
informed about academic performance in
their districts. Learn the basic facts (high
school dropout rate, percentage of high
school graduates prepared for college-level
mathematics, etc.) and find out where the
district performs poorly. Then learn what

Learn about the
issues the Texas Legislature
will examine
in 2013 by signing up for and
reading TASB’s
Legislative Report and Legislative Update.
the district is doing to improve the situation
and be able to explain the activities and the
goals for improved performance.
Second, examine easy-to-use data
about public education. TASB offers a helpful Web-based resource called Truth about
Schools.6 If you use the search engine for
that resource, you will find a short report
that summarizes data showing the many
ways in which Texas schools are efficient.
Third, learn about the issues the Texas
Legislature will examine in 2013 by signing
up for and reading TASB’s Legislative Report
and Legislative Update. To sign up for e-mail
delivery of these reports, call TASB Governmental Relations at 800.580.4885.H
Mike Reissig, Associate Deputy Comptroller, “Presentation to the Legislative Budget Board, the Honorable David
Dewhurst and the Honorable Joe Straus, Co-Chairs: Report on State Fiscal and Economic Conditions.” August 3,
2012. Available at lbb.state.tx.us/Notice/LBB-Mike%20
Reissig-08-01-12-print_3.pdf.
2
This table was prepared by Moak Casey & Associates
and presented at the TASA/TASB Annual Convention,
Friday, September 28, 2012.
3
Supplemental appropriations are spending bills passed
during a legislative session to address budget matters
in the current biennium. The regular appropriations
process addresses the budget for the next or upcoming
biennium.
4
Harvey Kronberg’s Quorum Report, “Local Jurisdictions
Have Increased Debt by 36% over Last Five Years,” September 18, 2012. Available at: quorumreport.com.
5
James Golsan and Bill Peacock, “Improving Efficiency
and Local Control in Texas Education: Home-rule Districts
and Campus Charters,”June 2012. Available at texaspolicy.com/sites/default/files/documents/2012-06-RR04ImprovingEfficiencyLocalControlTexasEducationHomeRuleDistricts-CEP-JamesGolsanBillPeacock.pdf.
6
See truthaboutschools.org.
1

Catherine Clark is TASB associate executive
director of Governance Services.
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A LOOK AT THE DATA

Are School Districts
Disproportionately
Disciplining Minority,
Special Ed Students?
by Julie Shields
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I

n recent years, Texas school districts
have been criticized for propelling
students who misbehave into the
criminal justice system. Critics allege
that school districts are disproportionately referring minority and special education students to disciplinary placements.
A recent study by Texas Appleseed,
a nonprofit social justice organization,
reports more minorities and special
education students are expelled or placed
in disciplinary alternative education
programs (DAEPs) when compared to
all students. The study also asserts that
more minority students are given citations and required to go to court as a
result of misbehavior.1
Similarly, a report by the Council
of State Governments, a national organization serving all three branches of
government, outlines the disparities in
the disciplinary referrals of minority and
special education students as compared
to white students and students who
are not in special education. The study
merges education and juvenile justice
data, making it possible to isolate the
impact of particular variables on the
likelihood of students being expelled.
The analysis also yields new information
about the variation in disciplinary rates
among schools with comparable student
populations and campus characteristics.2
Evolution of the Law

In the mid-1990s, amid growing
concerns of juvenile crime and students
being expelled to the streets, the Texas
Legislature revised the state’s student
discipline laws.3 Enacting a “zero
tolerance” policy, the laws defined the
student misbehaviors warranting school
district action and prescribed mandatory
disciplinary consequences for each act.
A zero tolerance policy requires students
to be punished for misconduct, regardless of the student’s knowledge, motive,
or other circumstances surrounding the
student’s action.
The laws also required school districts to create a DAEP for suspended
students and to work with their county
to develop a juvenile justice alternative
education program (JJAEP) for students
expelled from their public school. The
zero tolerance laws created a legal framework designed to ensure consistency in
student discipline across the state.

Over time, the zero tolerance policy
was criticized because it forced school
administrators to render punishment
that seemed overly harsh and sometimes
counter to common sense given the
context of the student’s action. Some
examples include:
• A student’s father went hunting
over the weekend and left a hunting
knife in his son’s truck. The student,
unaware of the knife, drove the truck
to school. The knife was detected by
school administrators in the student’s
truck on campus, and, as a result of the
zero tolerance laws, the student had to
be suspended and sent to the DAEP.
• An academic honor student wrote
in marker on the bathroom wall in a
two-inch space, “I love Johnny” (her
boyfriend). This act met the legal definition of graffiti, and, thus, the student
had to be placed in a DAEP.
Inundated with similar examples of
illogical disciplinary consequences, lawmakers gradually retreated from the zero
tolerance policy and empowered school
district officials to exercise more discretion when disciplining students. District
administrators now must consider
mitigating factors in each decision concerning suspension, removal to a DAEP,
expulsion, or placement in a JJAEP.
Mitigating factors include selfdefense, intent, a student’s disciplinary
history, and a student’s disability that
impairs the student’s capacity to recognize wrongful conduct. Some argue
that school administrators’ ability to
use discretion has resulted in the overreferral of minority and special education students to disciplinary placements
and the court system when compared to
their white and non-special education
counterparts.

What the Texas Data Show

Each Texas school district annually reports demographic and student
discipline data to the Texas Education
Agency through the Public Education Information Management System
(PEIMS).
The reported data indicators include
student enrollment, student performance,
race, ethnicity, misbehavior, disciplinary
placement, and whether the placement
was mandatory or discretionary.
The 2010-11 Statewide PEIMS
Discipline Data Report reveals the
following:
• Student Demographics—Of the
4,912,385 students enrolled in
Texas public schools:
u Hispanic students account
for 50 percent of the student
population.
u African American students
account for 13 percent.
u White students account for
31 percent.
u Other races account for 6
percent.
u Students receiving special
education services account for
9 percent.
u Economically disadvantaged
students account for 59 percent
of the state’s student population.
• Expulsions—Of the 6,278 students expelled:
u Hispanic students account for
59 percent of all expulsions.
u African American students
account for 23 percent.
u White students account for
21 percent.
u Students receiving special
education account for 21 percent of all expulsions.

Over time, the zero tolerance
policy was criticized because it
forced school administrators to
render punishment that seemed
overly harsh and sometimes counter
to common sense given the context
of the student’s action.
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• DAEP placements—Of the 112,580
students removed to a DAEP:
u Hispanic students account for
53 percent of the placements.
u African American students
account for 24 percent.
u White students account for
21 percent.
u Students receiving special education account for 19 percent.4
While these data suggest that minority
and special education students were disproportionately disciplined, the data must be
analyzed with the following in mind:
• PEIMS data demonstrates that Texas
is a majority minority state. Demographic
patterns vary by district, and an individual
district’s discipline pattern may not be consistent with the statewide data.
• A single student may have been
referred to several discipline placements
during a school year and thus could be
counted multiple times in the PEIMS discipline reports.
• Statewide data is not useful in establishing a positive cause-and-effect
relationship between student race or special
education status and disciplinary referrals
because many factors besides administrator
discrimination may influence the incidence
of referrals. Variances seemingly related
to race or special education status may

Each board should annually
review its district’s student
discipline data to determine
whether the district’s policies
are being applied consistently
across all campuses.
actually be the result of underlying causes,
such as family income, parents’ education
attainment level, or number of parents in
the household, which are not controlled for
in the data.
What Lies Ahead

In 2013, the Texas Legislature will
likely consider student discipline legislation
given that several committees have examined student discipline issues over the last
year.
For example, the Senate Committee on
Education and Criminal Justice studied the
following:
• The effectiveness of DAEPs and
JJAEPs in reducing student involvement in further disciplinary infractions
and in promoting positive educational
achievement;
• Disproportionate school discipline
referrals, including suspension and
expulsion;
• The issue of zero tolerance in secondary education school discipline, the use
of alternative education campuses, and
the barriers to graduation.
The House Public Education Committee reviewed the following:
• The effectiveness of DAEPs and
JJAEPs in reducing students’ involvement in further disciplinary infractions;
• The appropriate role of disciplinary
alternative placements in promoting
education achievement.
The House Homeland Security and
Public Safety Committee examined the
following:
• The role of law enforcement personnel assigned to school district campuses
and postsecondary education campuses
to determine whether any changes to
laws concerning the enforcement of
safety and discipline are necessary.
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In addition, earlier this year, Texas
Supreme Court Chief Justice Wallace B. Jefferson convened a Committee on Juvenile
Justice. This policymaking body for the
state judiciary is assessing the impact of
school discipline and school-based policing on the court system. The council will
submit policy recommendations to the
Legislature, the governor, and the Texas Supreme Court prior to the start of the 83rd
legislative session.
Conclusion

Student discipline has garnered a great
deal of legislative attention during the
legislative interim. Statewide discipline data
suggest that Texas school districts may be
disproportionately disciplining minority
students and students in special education.
Though critics claim an over-referral of
minority and special education students,
it is difficult to infer cause and effect from
statewide data.
Each board should annually review its
district’s student discipline data to determine whether the district’s policies are
being applied consistently across all campuses. Discipline data that reveals a disproportionate share of disciplinary placements
among certain student groups should raise
a red flag and be thoroughly investigated by
district staff for possible causality. Researchbased professional development is available
to help teachers and administrators prevent
and address student discipline problems
effectively.H
Texas Appleseed, Texas’ School-to-Prison Pipeline, Ticketing, Arrest & Use of Force in Schools, 2010.
2
Justice Center, The Council of State Governments,
Breaking School Rules: A Statewide Study of How School
Discipline Relates to Students’ Success and Juvenile Justice
Involvement, Carl Reynolds, 2012.
3
Texas Education Code, Chapter 37.
4
Texas Education Agency, Public Education Information
Management System, 2010-11 Discipline Data.
1

Julie Shields is assistant director of TASB’s
Governmental Relations Division.

Puzzled by rising
substitute costs?
If your substitute costs and employee
absence rates are too high, ask HR Services
for help with an Absence Control Review:
• Three-year trend analysis to identify absence patterns
• Review of absence-related policies and administrative
procedures
• District and campus reporting formats for continued
monitoring
• Insights and feedback from campus administrators
• Recommendations for better control systems

For more information, visit hrservices.tasb.org or call 800.580.7782.
HR Services

Does your organization think outside of
the box? If you have created a new and
innovative solution to a risk management
issue known by all, the Fund would like
to recognize your success!

2013 TASB RISK MANAGEMENT FUND

Innovation AWARD
Create.
Innovate.
Participate.

Applications are now being accepted for
the 10th annual Fund Innovation Award.
Up to 10 winners will be selected based
on program details and will be awarded
$1,000 toward their continuing risk
management efforts. Members of all
Fund programs are invited to apply!
Visit tasbrmf.org for eligibility criteria
and to download your application form.
All submissions must be received by
January 22, 2013, to be considered.
Don’t let your innovation go unnoticed.
Apply for the Fund Innovation Award
today!
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Legal News
News & Events

Holiday Hang-ups
Dealing with Season’s Legal Challenges Can Cool the Yule Spirit
by Ifeoma Ibekwe

H

Ho! Ho! Ho! ’Tis the
season in TASB Legal Services when we get questions
concerning this festive time
of year. What is an appropriate gift for a school district
employee? A frozen turkey?
A catered dinner? Cold, hard
cash? Is it OK to have holiday
parties? Can our students
hand out Christmas cards?
This article answers these and
other seasonal questions.
Can the school district
award bonuses to its employees during the holiday
season?
No, not in the ordinary
sense of the word. A pay
increase or bonus is not
permissible in the middle of
the school year unless it is in
exchange for more work or
was planned in advance.
An employee’s obligation
to keep doing the same work
he was already committed to
do in his employment contract is not something of value
exchanged for the bonus (not
consideration, to use the legal
term), so a bonus does not create an enforceable contract. In
the context of school district
employment, a promise of increased pay is not only unenforceable but is also prohibited
as an improper gift of public
funds because the school district does not receive any value
for the expenditure.1
If certain steps are followed, however, bonuses
may be paid to non-contract
and contract employees. For

non-contract employees, additional payments are allowed in
exchange for additional duties
or responsibilities. Any increase in pay for non-contract
employees should be established by the board before the
pay period in which the work
begins. For contract employees, authorization for a bonus
payment may be established in
advance, either in the employee’s contract or the district’s salary schedule. In either event,
the school board must adopt
the specific bonus plan before
the employee begins work
under the contract.2
Can we give employees
small gifts to thank them for
their work throughout the
year?
Yes, as long as the gift is
valued at less than $50 and is
not a cash equivalent. There
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Don’t let legal restrictions turn you
into a Scrooge this
holiday season. By
following guidelines,
you can thank your
district’s employees and allow students to experience
the holidays while
staying within the
bounds of the law.

is no limitation on giving
small gifts to district employees to show your appreciation. Plaques, flowers, frozen
turkeys, and other small gifts
are allowable expenditures
as long as the school board
determines that these items
serve a legitimate educational
purpose, such as increasing
employee morale or productivity.3 As a general rule, these
gifts should have a value of less
than $50 per gift per occasion.4 Gift cards or debit cards
are probably not appropriate
for employee gifts, as they are
readily convertible to cash and
might have the appearance of a
cash bonus.
Can schools permit
holiday celebrations, such as
classroom parties?
Yes, seasonal celebrations
are permitted if they serve

an appropriate instructional
purpose. Teachers may include
religious elements in instruction as long as these elements
would not be viewed by a
reasonable person as coercing the practice of a particular
religion.5
In some circumstances,
controversy may be avoided
by carefully designing and
describing classroom activities. Classroom parties can be
opportunities to teach social
skills, such as good manners or communication, or
teach the cultural or historical
significance of certain holiday
traditions or symbols. Ideally, a
teacher’s lesson plan for a holiday event will clearly connect
the event to instructional goals.
Once the district, campus,
or classroom has set guidelines
for holiday celebrations, be
sure to share the plan with
parents. Being transparent with
parents about the issues raised
by religion in public schools is
the first step to setting a tone
of cooperation and mutual
support.
Can students exchange
holiday greeting cards or gifts
with religious messages?
Yes, to the extent students
are invited or allowed to
exchange secular holiday messages, such as cards or gifts,
they may exchange religious
messages, as well. Court cases
involving the distribution of
proselytizing or other nonschool materials on school
campuses by students and
community members emphasize that schools’ policies and
practices should be viewpoint
neutral.6 In other words, if
local school district policy or
practice permits distribution of
nonschool materials on school
grounds, the Free Speech
Clause prevents the district
from discriminating based
on the viewpoints, including
religious viewpoints, expressed
in the materials.7

Districts should inform
parents in advance about
when and how holiday messages may be exchanged. For
example, some districts may
choose to prohibit distribution
of personal messages during
instructional time, while others
may choose to allow limited
distribution (such as greeting
cards or small gifts) during
classroom celebrations.8 See
TASB Policies FNAA(LEGAL)
and (LOCAL) for more information on the distribution of
nonschool materials.
Can campuses display
holiday decorations?
Yes, but be inclusive and
use good judgment. Schools
should not display information or images that promote or
inhibit religion. If decorations
are used as teaching aids and
are displayed in an objective and sensitive way that
promotes understanding and
respect for different beliefs,
then the display is permissible.
If, however, the purpose of the
display is to promote a particular religious belief, the display
is not permissible.9 Students
are allowed to use religious
symbols in their artwork or
creations. However, a teacher
may not require or suggest that
students use religious symbols
in their work. Additionally, a
teacher’s holiday decorations
should not proselytize or serve
as a basis to present personal
beliefs to students.
Can students perform
religious music as part of a
seasonal performance?
Yes, as long as the music
is selected on the basis of its
cultural or artistic value and
not for a devotional purpose.
A school district may include
religious literature, music,
drama, and arts in its curriculum and in school activities
when the material is intrinsic
to the learning experience and
is presented objectively.10
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Parents may temporarily remove
their children from
classes or school
activities that conflict with their
religious or moral
beliefs by providing
the teacher with a
written statement
to that effect.

Can students opt out of
participation during classroom
activities related to particular
holidays?
Yes. These requests are
made for both academic and
non-academic activities during
the holiday season. Parents
may temporarily remove their
children from classes or school
activities that conflict with their
religious or moral beliefs by
providing the teacher with a
written statement to that effect.
However, the removal may
not be to avoid a test or for an
entire semester, and the exemption from instruction does not
exempt the child from grade
level and graduation
requirements.11
In addition, a school
district must excuse a student
from attending school for the
purpose of observing religious
holy days, including traveling
for that purpose. A student
whose absence is excused to

observe a religious holy day
may not be penalized for the
absence and must be allowed
a reasonable time to make up
the school work missed. If the
student satisfactorily completes the school work, the day
missed will be counted as a day
of compulsory attendance.12
In conclusion, don’t let legal restrictions turn you into a
Scrooge this holiday season. By
following these guidelines, you
can thank your district’s employees and allow students to
experience the holidays while
staying within the bounds of
the law. If you have any legal
questions about this article or
any other legal issue, feel free
to call the toll-free TASB Legal
Line at 800.580.5345.H
Op. Tex. Att’y Gen. No. MW-68 (1979).
Tex. Att’y Gen. LO-94-067 (1994).
Tex. Att’y Gen. LO-96-136 (1996).
4
See Tex. Penal Code § 36.10 (establishing
an exception to the prohibition on gifts
to public servants for items with a value
under $50).
5
See Altman v. Bedford Cent. Sch. Dist.,
1
2
3
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245 F.3d 49 (2d Cir. 2001) (rejecting lower
court’s findings that celebration of Earth
Day taught earth worship).
6
Morgan, et al. v. Swanson, et al., 659 F.3d
359 (5th Cir. 2011).
7
Hedges v. Wauconda Cmty. Unit Sch. Dist.
118, 9 F.3d 1295 (7th Cir. 1993);
Rivera v. East Otero Sch. Dist., 721 F. Supp.
1189 (D. Colo. 1989).
8
Compare Walz ex rel. Walz v. Egg Harbor
Twp. Bd. of Educ., 342 F.3d 271 (3d Cir.
2003) (upholding school’s restriction on
distribution of candy canes with religious
messages during class party organized as
instructional time) and Morgan v. Plano
Indep. Sch. Dist., No. 404CV447, 2007 WL
906453 (E.D. Tex. Mar. 22, 2007) (approving a school district policy that permitted
distribution of nonschool material only at
designated school parties).
9
Lynch v. Donnelly, 465 U.S. 668 (1984);
County of Allegheny v. American Civil
Liberties Union, 492 U.S. 573 (1989).
10
E.g., Bauchman v. W. High Sch., 132 F.3d
542 (10th Cir. 1997) (finding no Establishment Clause violation when a school choir
performed a mix of religious and secular
music and performed occasionally, but not
exclusively, in churches); Doe v. Duncanville
Indep. Sch. Dist., 70 F.3d 402 (5th Cir.
1995) (singing religious music in choir class
did not establish or endorse religion when
it was not performed as religious exercise);
Florey v. Sioux Falls Sch. Dist. 49-5, 619
F.2d 1311 (8th Cir. 1980) (upholding a
Christmas program that included both
religious and secular elements).
11
Tex. Educ. Code § 26.010.
12
Tex. Educ. Code § 25.087(b).

Ifeoma Ibekwe is a senior attorney
with TASB Legal Services.

The 3rd Edition of the Guide to Educator Contracts provides practical tips and
a paragraph-by-paragraph explanation
of educator contracts. Included are
model contracts, forms, and addenda.

3rd Edition

The Guide is available for $45.

and

As a companion piece, the recently
updated Model School District Employment Contracts (on CD) offers Word
versions of TASB model educator
contracts.

Model School
District Updated
Employment
Contracts (CD)

The CD is $35.

Visit tasb.org/store
to order both!
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Wonder what your
staff is thinking?
We ask the questions. You get the answers.
HR Services conducts confidential employee surveys
tailored to your district’s needs:
• Employee engagement and opinion surveys
• Employee exit surveys
• HR department customer satisfaction surveys
• Special-purpose surveys of all kinds
“Superintendents can use the information gleaned from surveys to
make their districts more attractive, improve employee retention,
and obtain unique insights into staff attitudes.”
— Bonny Cain, Ed.D., Superintendent, Waco ISD

HR Services

For more information, visit hrservices.tasb.org or call 800.580.7782.
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Capital Watch
News & Events

Setting the Course
Trustees Adopt Association’s 2012-14 Advocacy Agenda
by Dax Gonzalez

S

School board members
from across the state adopted
TASB’s 2012-14 Advocacy
Agenda during the Association’s
Delegate Assembly held September 29 during the TASA/
TASB Annual Convention in
Austin.
The Agenda consists of
three distinct sections that will
guide TASB’s advocacy efforts
over the next two years, including the 83rd session of the
Texas Legislature.
Cornerstone Principles are
overarching tenets that guide
the Association’s advocacy
actions and organizational
conduct. Principles require
adoption by a two-thirds majority of the attending delegates
at Delegate Assembly.
Advocacy Priorities
identify the issues TASB will
proactively seek to address.
They are formed through a
grassroots process designed
to gather trustee input from
all 20 TASB regions and meld
that input into one statewide
set of priorities. Priorities must
receive support from two-thirds
of the Delegate Assembly to be
adopted.
Advocacy Resolutions
guide the Association’s response
to legislative and regulatory
issues and are submitted by
individual districts. Resolutions
are adopted by the Delegate
Assembly if approved by a
majority vote.
2012-14 Cornerstone
Principles

As adopted by the TASB

Delegate Assembly on September
29, 2012
Current TASB bylaws
require that the TASB Board review and the Delegate Assembly adopt the Principles during
even-numbered years.
• Excellence in student
achievement for all Texas
students
• Locally governed and locally
controlled public schools
• Rigorous accountability for
academic progress
• Adequate and equitable
funding levels to provide an
exceptional education
• Efficient and effective school
management
• Working with parents to create optimal opportunities for
each child
2012-14 Advocacy Priorities

As adopted by the TASB
Delegate Assembly on September
29, 2012
Texas students deserve a
public education that prepares
them for success in life. The
state’s first priority must be to
adequately fund our public
schools. School districts most
effectively and efficiently serve
students when school boards
have flexibility to manage
their resources and operations
to address student, staff, and
community needs.
TASB supports a state
revenue system for public
education that, without regard
to short-term economic trends:
• Allocates additional funding for public schools from
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multiple, sustainable state
revenue sources;
• Reduces overreliance on
property taxes; and
• Supports cost increases
resulting from factors beyond
the control of school districts, including enrollment
growth, shifting demographics, inflation, and state and
federal mandates.
TASB supports a simpler,
equitable school finance system
that provides:
• School districts with adequate funding to prepare
students to realize their full
potential;
• School districts with sub-

stantially equal access to
similar amounts of revenue
for the same tax effort, after
acknowledging legitimate
student and district cost
differences; and
• Additional funding to
support:
Career and technical education programs;
u Full-day prekindergarten
for all students, at local
district option;
u Programs that meet the
needs of at-risk
students starting in
prekindergarten;
u The Instructional Materials
Allotment;
u The Instructional Facilities

u

Allotment, New Instructional Facilities Allotment,
and Existing Debt Allotment school facilities
programs; and
Education service centers.

TASB supports an accountability system that:
• Allows the school board
to determine the degree to
which a statewide exam impacts students’ course grades
and
• Focuses primarily on rewarding student growth rather
than punitive sanctions.
TASB supports assessments that measure student
growth and ensure students
are prepared for college or the
workforce when they graduate
from high school.
TASB supports a renewed
focus on the importance of
career and technical education that includes: maximum
flexibility for substituting
career and technical education
courses for core course credits,
an academically rigorous career
and technical education graduation plan, flexibility for teacher
certification, and promotion
of multi-district cooperatives
reflective of the local workforce.
TASB continues to oppose
vouchers, tax credits, tuition
reimbursements, and any other
program that diverts public
tax dollars to privately run
schools, which are exempt from
state and federal accountability
requirements.
2012-14 Advocacy
Resolutions

As adopted by the TASB Delegate Assembly on September 29,
2012
1. TASB supports the representation of local independent school districts on
regional mobility authority
(RMA) boards.

2. TASB supports equitable
and consistent discipline
enforcement and reporting
that is not biased or disadvantageous of one or more
student ethnic groups.
3. TASB supports a rigorous curriculum provided
by a high-quality staff for
students who are placed
in any school disciplinary
setting.

11. TASB opposes the use of
state funds to provide for
or to subsidize facilities for
charter schools.
12. TASB supports legislation
that returns full control
over calendars to local
boards.
13. TASB supports the elimination of the 50-cent debt
test.

4. TASB supports legislation
that provides funding for
a fast-growth adjustment
(FGA).

14. TASB supports measures to
maintain a defined benefit
plan for the Teacher Retirement System.

5. TASB shall support a
school finance system that
calculates district revenue
based on prior-year values
and fully funds current
law provisions protecting
districts that experience a
rapid decline in property
values.

15. TASB supports legislation to waive the statemandated end-of-course
exam upon successful
completion of an appropriate Advanced Placement,
International Baccalaureate, or dual-credit course.

6. TASB supports legislation
that improves funding for
facilities (EDA and IFA) to
include a higher percentage of students.
7. TASB supports legislation
that allows school districts
to set maintenance and
operations tax rates without an election.
8. TASB supports the permanent repeal of using the
end-of-course exam as 15
percent of a student’s final
grade.
9. TASB opposes cuts to the
state general revenue public education budget.
10. TASB opposes any legislation that limits a district’s ability to maintain
a healthy fund balance,
penalizes districts with
healthy fund balances, or
dictates the use of fund
balances.

16. TASB shall support legislation to adopt a visionary
framework for creating
a world-class education
system of student-centered
schools with future-ready
students.
17. TASB supports less intrusive government by leaving
authority and meaningful discretion (other than
overarching standards) to
the locally elected school
board of trustees.
18. TASB opposes increasing
standards on any accountability system without
corresponding increases in
funding.
19. TASB supports a call upon
the Texas Legislature to
develop an accountability
system that more accurately reflects what students
know, appreciate, and can
do in terms of the rigorous
standards essential to their
success; enhances the role

of teachers as designers,
guides to instruction, and
leaders; and nurtures the
sense of inquiry and love
of learning in all students.
20. TASB supports the enforcement of compulsory attendance for students who
enroll in public schools
through the last calendar
day of instruction in the
year in which they turn 18
years of age.
21. TASB supports legislation to enhance the
Texas Education Agency’s
investigative authority and
resources.
22. TASB opposes consolidation of small, rural school
districts.
23. TASB supports a reduced
emphasis on state-standardized, high-stakes
testing.
24. TASB supports full funding
for all state and federal
mandates.
25. TASB supports increased
funding for emphasis in
the areas of science and
math to include qualified
teachers, instructional
materials, and professional
development for all grade
levels and student
populations.
26. TASB supports curriculum
standards developed by
professional educators
that are absent of political ideology or religious
influence.H
Dax Gonzalez is communications
manager for TASB’s Governmental Relations Division.
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2013 SPRING WORKSHOP
SERIES FOR SCHOOL
BOARD MEMBERS

Recruiting
Education Leaders
to Chart the Future
of Schools

“

A superintendent search
is an intimidating task. But the
ESS consultants immediately
put us at ease. ESS conducted
a comprehensive search, helping us find the best leader for
our tiny district.

”

—Rhonda D. Goebel, president,
Meyersville ISD Board
of Trustees

Finding the Perfect Fit

Make plans to attend a workshop
coming soon to a location near you.

•

•

CITY LOCATION DATE

•

•

Abilene Region 14 ESC Thursday, May 16

•
•
•
•
Commerce • Texas A&M University—Commerce • Tuesday, May 21
El Paso • Cattleman’s Steakhouse—Fabens • Thursday, April 25
Houston • Region 4 ESC • Wednesday, April 24
Huntsville • Region 6 ESC • Wednesday, May 22
Kingsville • Texas A&M University—Kingsville • Wednesday, April 10
Lubbock • Region 17 ESC • Tuesday, April 23
Nacogdoches • Stephen F. Austin State University • Tuesday, May 14
South Padre • Pearl Hotel/South Padre Island
Convention Center • Friday–Saturday, May 17–18
Stephenville • Tarleton State University • Thursday, May 2
Temple • Temple High School • Thursday, May 16
Uvalde • Sul Ross State University—Uvalde • Thursday, May 2
Victoria • Parkway Church • Wednesday, May 22
Wichita Falls • Region 9 ESC • Monday, April 15
Alpine Sul Ross State University Thursday, May 2

Canyon West Texas A&M University Wednesday, May 15

No district is too small (or too big). ESS is committed
to helping all Texas school districts find the best
superintendent candidates, and we will customize
the search to meet the needs of your school board
and district.

To learn more, visit ess.tasb.org
or call 800.580.8272, ext. 6243.
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For more information, visit LTS.tasb.org;
under Events, click on Spring Workshops.

Good
Governance
News &
& Events
Events
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Building a Culture of Support
Board Members, as Community Leaders, Can Effect Real Change
by Bill Nemir

I

“If I asked you to name
one—and only one—thing that
could most help your district
succeed, what would that be?”
The question is one I
sometimes ask board-superintendent teams when we begin
the process of identifying goals
and priorities for the district
for the coming year. The point
of the question is to get them
thinking broadly about the
conditions necessary for district success.
Not surprisingly, the first
response I often receive—unconvincing, and generally
made hastily and in jest—is,
“More money.” The response
is made partly because board
members know “money” is the
answer everyone expects them
to give and partly because they
know that more money is not
likely to be forthcoming.
It is unconvincing because
most board members quite
clearly understand that having
more money, while obviously
an important factor in ensuring
that the district can provide the
instructional infrastructure and
services students need, is not
in itself a guarantor of success.
It may be one of several necessary conditions for success. But
it’s not remotely a sufficient
condition.
As board members and the
superintendent toss out and
discuss other potential answers to my question, the most
energetic conversation—the
response that draws the deepest
and most obvious conviction
from all members of the team—

inevitably centers on something
the board and district have no
control over: parents.
“If parents just had the
same expectations for their children that we have, it would be a
huge help” is a common refrain.
“If they would just stay involved with the school past the
sixth grade” is another. As one
board member said recently,
“If parents don’t do anything
more than make sure their
children come to school rested
and having had breakfast, we’d
have a big leg up.” “Get ’em to
bed, and get ’em fed,” echoed
a colleague, to the uniform
acclamation of the other board
members and administrators in
the room.
‘Decision Fatigue’

What board members seem

Perhaps the single
most reliable predictor of student
success—along
with the not unrelated issue of
socioeconomic
status—is parent
engagement in
the educational
process.
to understand intuitively and
what fuels the conviction and
passion behind these sentiments is something that education researchers have demonstrated time and again: that

perhaps the single most reliable
predictor of student success—
along with the not unrelated
issue of socioeconomic status—
is parent engagement in the
educational process.
“Parent engagement” can
mean anything from sitting
down and reading with the
child, to monitoring homework
habits (especially in secondary grades), to staying in touch
with teachers, to the seemingly
simple but for many families
painfully difficult task of getting ’em to bed and getting ’em
fed.
Anything that parents do
to support and reinforce the
educational efforts of the child’s
school seems to be exceptionally valuable in setting the
child on a path to educational
progress.
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But no sooner do boards
and superintendents decidedly
fix on parent support and reinforcement as the single most
critical factor in promoting
district success than a certain
resignation sets in.
Boards know that some
parents work two jobs just
to get by and don’t have the
time or the energy to sit down
with their children. (These
parents suffer from something
social psychologists have
now identified as “decision
fatigue”—a kind of mental
and emotional exhaustion that
comes from the strain of having to decide on a daily basis
how to spend very limited
resources—whether time or
money.) Boards know that
many parents themselves lack
a high school education (or
didn’t have a good experience
in school) and are reluctant to
get involved, either with their
children or with the schools
their children attend.

Reinforcement Lacking

Mostly, though, boards
know that the district’s efforts
to engage parents, to help
parents be supportive and
reinforcing of the district’s efforts, are a kind of solitary cry
in the cultural wilderness. Very
little in the culture at large
reinforces the district’s message
to parents.
Those of us of a certain age
remember the nightly question that came on before the
local news: “It’s 10 o’clock. Do
you know where your children
are?” This simple societally
pervasive question gave parents reinforcement in setting
norms for their children. How
many “cues” in our culture
at large these days reinforce
parents of secondary school
students in taking an active
interest in their children’s
academic work?
How many parents get
support and reinforcement
from their friends and peers

First Public has helped Texas
school districts with financing

Boards know that
the district’s efforts to engage
parents, to help
parents be supportive and reinforcing of the district’s efforts, are
a kind of solitary
cry in the cultural
wilderness. Very
little in the culture
at large reinforces
the district’s message to parents.
in sending the message that
school work takes precedence
over outside activities, over
social life? How many cultural
norms encourage parents to
help their children think of

education in any but the most
utilitarian terms? (“You need
to do well in school so you can
get into college,” “…so you
can get a good job,” “…so you
can earn a decent living”—as if
children will eagerly embrace
such differed gratification.)
How many messages
in popular culture, in the
crowd-sourced culture of social
media, in the communities—
whether large or small—in
which our children live reinforce the joy of learning, the
delight that comes with education, much less the capacity
of school to bring enrichment
to one’s life? How much in the
culture of a parent’s work life
or social life provides reinforcement and support for a
parent who is trying to get his
or her child to appreciate the
premier importance of school?
The answer is very little.
The messages that schools send
or that a child’s parents may
articulate or even embody by

• Focus on safety, liquidity, and yield
• Three unique fund choices
• Dual portfolio managers

and investment needs since 1987.
And we now offer supplemental
benefit options for your employees.

Call 800.558.8875 or visit
firstpublic.com for information.
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• Employer-paid Group Life
• Employer-paid Group Long-Term
Disability
• Section 125 Administration

First Public is a subsidiary of

their own leisure activities are
easily lost in the flood of other
messages the culture sends,
many of them antithetical to
interests of the parents and
the school. In the competition
for our children’s attention in
today’s world, the voice of the
school system, by itself, will
lose out—with parents and
students alike.
Board members know
this, both intuitively and from
experience. They know that
the lack of substantial parental
support for and engagement in
the district’s efforts, across all
segments of the district community, is not simply a district
issue. It’s a cultural issue,
requiring cultural change. And
initiating yet another district outreach program or yet
another slogan or yet another
vehicle for communicating
with parents may have some
success, but the success will
inevitably be limited.
And thus the resignation
that sets in so quickly after the
passion and conviction with
which boards and superintendents identify the critical
need for parent support of and
engagement with the district’s
efforts. Boards may have the
power to do many things, but
changing the culture is not one
of them.
Or is it? Resignation is
understandable. But is it the
appropriate response to the
situation for a local school
board?
Cultural Change

How does cultural
change happen? Sociologists
and cultural historians have
been attempting to answer
this question for well over
a century. And no definitive
answer has been forthcoming.
In general, cultural change
seems to happen when there is
an undercurrent of desire in a
community that goes unrecognized and unfocused until it is
compellingly articulated—by a

leader, by an organization, by
an unexpected source.
As the message catches
on among adherents and is
spread among peers, it reaches
Malcolm Gladwell’s “tipping
point.” Suddenly, it starts to
get institutional support and
can quickly become a societal
norm. Look at the sudden
popular movement to curb the
growth of standardized testing.
Cultural change starts
locally, in other words, with a
real and felt, but unfocused,
desire that is given articulation
by persons whom others
listen to.
Is there an undercurrent
of desire? How many parents
truly don’t have expectations or
desires for their children with
regard to success at school?
How many parents don’t want
their children to be engaged
by education and eager to
learn? How many parents
don’t, themselves, want to be
involved with their children in
the educational process? How
many don’t want their secondary school students actively
involved with their schools
and with school work?
The answer is not many.
But they either have very
little encouragement to think
actively about their child’s
education; they have little
confidence in their ability to
get their message across to
their children (if they can even
confidently formulate what the
message is); or they have very
little confidence that, outside
of the school itself, they will
get any reinforcement from
the culture at large. Like the
school, they are fighting a tide
of cultural distractions from
what might be their true
interests.
The desire is there. What’s
lacking are the compelling
articulation and, mostly, the
peer-to-peer reinforcement
within the community that
is needed to nurture cultural
change.

Trustees as Community
Leaders

Can a school board help
that process along? Absolutely.
But it requires the work of
board members not simply as
“governors and overseers of the
management of the district”
but as members of the community, as leaders among the
leaders within the community.
Outreach by the district is
important. But it takes outreach from board members as
peers—peers of the parents
in the district, peers of the
business people in the district,
peers of the community-based
boards of other organizations
in the district—to foster cultural change.

Many boards have begun
to recognize this and begun
to take action. When I was
working with the board in
Navasota ISD earlier this year,
much of the conversation
centered on the desire for more
engagement from minority
communities in the district,
more support and reinforcement from those communities
for the educational efforts the
district was making. But the
board realized that, to be effective, the support would need
to be generated from within
the communities themselves,
not solely by the district. They
realized that they—the board
members—needed to reach
out to leaders in the minority

TASB Risk Management Fund

Webinar Series

Free training for members

• Continuing education opportunities
available

Upcoming Live Sessions
• December 6
Take the Bite out of Freezing Winter Risks
through Loss Prevention
• January 29
Implementing Injury Prevention Programs
for Staff Makes Cent$!
• February 8
Effective Strategies for Contesting
Unfounded UC Claims
Call for Topics
Is there a subject you would like to see
covered by the Fund Webinar Series?
Suggestions for future Webinars are now
being accepted at rmstraining@tasb.org.

Register at tasbrmf.org.
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communities and reach out as
neighbors, as peers and colleagues, not simply as members of the school board.
They also realized that they
didn’t necessarily know who
the real leaders of those communities were. And so they
discussed talking with friends
and neighbors to find out who
was respected and listened to.
They discussed talking with
student leaders to find who
they and their parents held in
high regard. The board realized that to create a culture of
support among parents, the
parents needed the support
and reinforcement of their own
peers and of the leaders among
their peers.
A Culture of Support

The board in Silsbee ISD
had a similar realization. The
community of Silsbee has
faced significant challenges
since hurricanes Rita and Ike.
They’ve responded to these
challenges well. But the board
felt that for the community
really to get on the move again
and for the district to realize
its full potential, they needed a
more active community, a more
energetic commitment to the
initiatives of the district.
The board knew that this
had to happen peer-to-peer,
and that the members of the
board, in conjunction with the
district administration, would
have to take an active role in
identifying and approaching
those parents and leaders in
the community whose support in these efforts would
have impact with others. They
also realized that they would
need to think very clearly
and carefully about what they
were really asking for, so that
the messages they wanted the
community leaders to reinforce
were simple and were the right
initial messages to begin the
process of creating a culture of
support among peers.
The Navasota and Silsbee

School boards and
their members
have the capacity to start the
process of cultural change in
their communities
and to help that
change spread
from community
to community.
boards have recognized something very important to school
boards that we can easily
overlook and forget. Although
the board, by statute, has been
given the “exclusive power and
duty to govern and oversee the
management” of the district,
its obligations don’t really end
there. In fact, the most important work a board can do, both
for the children of the district
and for their own and other
communities at large, is to be
an advocate for the kind of culture they want in the district
and the community, to “spread
the word” and create community support for children
and education—not as elected
public officials but as community leaders, as neighbors
whom others look up to. Their
opportunity and obligation are
to enable the peer support that
parents need.
School boards and their
members have the capacity to
start the process of cultural
change in their communities
and to help that change spread
from community to community. But it can be a long,
slow process. The efforts will
initially seem Quixotic and
even pathetic against the flood
of messages in our culture that
implicitly denigrate school and
education. The efforts will inevitably have discouraging lulls
after the initial burst of enthusiasm. They will not result, any
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time soon, in anything we can
call meaningful, “measurable
results.” There will be segments of the population who
will never buy in.
But what, in the end, could
be more important?
Questions to Ask

There’s no trick to starting a
cultural movement. You simply
try something, see if it works,
and, whether it does or doesn’t,
you try something else.
If you have caught the
underlying wave of a true
societal desire, the efforts will
eventually crest and give you
an exciting ride. The desire is
there, if not fully recognized.
Parents will support it if they
are supported by their peers
and by the culture in turn.
But it can help to be deliberate and thoughtful when you
begin. The board and superintendent can ask, as Navasota
and Silsbee have done, “What,
specifically, would a culture of
parent and community support look like? What would

we see that we are not seeing
now? Given our vision of that
culture, what would be the
most valuable first messages
we would need to send? Who
in the community do we need
first to enlist in helping send
it? If the message starts to catch
on among parents, businesses,
and community groups, what
kind of support would the
district need to be ready to
provide to reinforce it and help
it along?”
Most members got on
their boards “to make a difference.” In the press of district
business, we sometimes lose
sight of what real difference is.
Starting the effort, as citizen
leaders, as neighbors, as peers,
to build the cultural reinforcement and support parents
need to help their children
be successful is probably the
most profound and profoundly
beneficial difference board
members can make.H
Bill Nemir is division director of
TASB Leadership Team Services.
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Elevate Your Evaluation Effectiveness
TASB Leadership Team Services (LTS) has a variety of resources
to help you prepare for the superintendent evaluation process.
Consulting

Online Learning Center

We can provide workshops about many aspects of
your district’s superintendent evaluation process. To
schedule a session, call 800.580.8272, extension 6161,
or e-mail LTS@tasb.org.

Courses to help you prepare for the evaluation include
Preparing for Superintendent Evaluation, Customizing
Your Superintendent Evaluation Instrument, The
Ongoing Process of Superintendent Evaluation, and
Setting Superintendent Performance Goals.

Publications
A New Board Member’s Guide to Superintendent Evaluation
A President’s Guide to Facilitating Superintendent Evaluations
Developing Superintendent Performance Goals
Focusing the Superintendent Evaluation Instrument on Results
To order these publications, visit store.tasb.org.

Leadership Team Services
Services for a Better Board, a Better Community

Register for these courses, which are free until
August 31, 2013, at onlinelearning.tasb.org.

Web Resources
For online resources, including a Sample
Superintendent Evaluation Instrument, go to
LTS.tasb.org/resources and click on Superintendent
Evaluations.
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‘Proud to be a Texan’
Education Researcher Ravitch One of Many Convention Highlights
by Roger White

I

“I’m proud to be a Texan.
And I’ve never been prouder
than I am right now when I
hear about the incredible courage of Texans who say no to
high-stakes testing. My heart
absolutely bursts with pride
when I read about the parents,
teachers, administrators, and
school board members in Texas
who say they are sick and tired
of bureaucrats in Washington
trying to turn our children
into data points and judging
our children, our teachers, and
our schools by the scores on
machine-graded tests.”
With those words, education researcher and former U.S.
Assistant Secretary of Education
Diane Ravitch began her General Session address to a packed
house at the 2012 TASA/TASB
Convention September 28-30
in Austin.
Ravitch, a Houston ISD
graduate who serves as a research professor of education at
New York University, provided
one of many highlights of the
52nd edition of this joint annual gathering of local public
school leaders in Texas.
Decrying what she termed
unfair criticism of public education by media and bipartisan
groups recently, Ravitch noted
that the “only tests that have
been given repeatedly over
many years, the only ones
with a longitudinal trend line,
are the federal tests called the
National Assessment of Educational Progress—the NAEP. I
served on the governing board
that supervised this NAEP for

General Session speaker Diane
Ravitch countered media
criticism of public schools with
facts, such as encouraging statistics about recent U.S. graduation and dropout rates.

seven years. NAEP has been
testing samples of American
students since the early 1970s,
four decades of NAEP testing.
And here are some things you
need to know—and some of
them will surprise you. The test
scores for American students
today are at their highest point
in history. I almost think I
should repeat that three times.
The test scores of white students, black students, Hispanic
students, and Asian students
are at their highest point in
history. That’s federal data,
comes from the U.S. Department of Education Web Site.
The graduation rates in the
U.S. today are at their highest
point in history. Among young
people from the age of 18 to
24, 90 percent have a high
school diploma.
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“Among white youth, the
graduation rate—those who
have a high school diploma—94 percent,” Ravitch continued. “Among black youth,
87 percent. Among Hispanic
youth, 77 percent. Hispanic
youth include many who are
new immigrants who are not in
high school but are in the work
force. Dropout rates are at their
lowest point in American history. I think I should say that 12
times. Among those between
the ages of 16 and 24 who
are not in high school, only
8 percent do not have a high
school diploma. This is the
lowest dropout rate in American history, despite everything
you see on television or hear in
the movies.”
Other compelling sessions
included presentations by actor and reading activist LeVar
Burton, retired U.S. Air Force
General William “Bill” Looney,

economist Don Reynolds, and
social researcher Craig Watkins.
Technology was again at the
fore at this year’s Convention,
not only in sessions concerning digital media and in myriad
Exhibit Hall booths showcasing technology; social media
was on display, as tweets from
attendees using the #tasatasb
hashtag were published on a
digital board in the main hall.
TASB’s Twitter account (@tasbnews) was used to share news
and reminders about the event
to Twitter followers—more than
1,000 and growing.
Below are more highlights
from the many sights and
sounds of Convention 2012.

Awards and
Honors 2012
Smith Named 2012 Superintendent of the Year

Clear Creek ISD Superintendent Greg Smith was named

The power of social media was on display as attendees’ tweets
about Convention activities were shown on a digital board in the
corridor outside the Exhibit Hall.

Superintendent of the Year Greg Smith of Clear Creek ISD (center)
receives his award from Balfour representative Greg Wheeler and
TASB President-Elect Faye Beaulieu of Hurst-Euless-Bedford ISD.

the Year ring from Balfour,
program underwriter. State
finalists also received an award
from Balfour.
SOTY candidates are
chosen for their dedication to
improving educational quality,
board-superintendent relations,
student achievement, and commitment to public support and
involvement in education. Superintendents from any of the
state’s 1,034 school districts are
eligible for nomination by their
local boards of trustees. District
nominees are submitted to a
regional selection committee,
which submits one nominee
per region to the state selection
committee.
McAllen ISD Named Outstanding Board

Members of the Outstanding Board Award-winning McAllen ISD
leadership team (from left) are Javier Farias, Secretary Debbie
Crane Aliseda, Superintendent James Ponce, President Hilda
Garza-DeShazo, Daniel Vela, and Sam Saldivar Jr. Not pictured are
Vice-President Erica de la Garza and Joseph Caporusso.

Superintendent of the Year
(SOTY) by TASB September 28.
State finalists for the prestigious
award included René Gutiérrez
of Edinburg CISD, Charles Dupre of Pflugerville ISD, Dennis
McEntire of Presidio ISD, and
Michael Zolkoski of Ysleta ISD.
Smith, superintendent
of Clear Creek ISD for four
years, serves more than 40,000
students and has 27 years of administrative experience. Smith
earned a bachelor’s degree at
Oakland University, master’s
degree at the University of
Houston-Clear Lake, and doctorate at Texas A&M University.

Regional winners were
Brett Belmarez, SkidmoreTynan ISD; Malcolm Nash,
Sabine Pass ISD; Darrell Myers, Livingston ISD; J. Glenn
Hambrick, Carthage ISD; Rose
Mary Neshyba, Red Lick ISD;
John Baker, Seymour ISD; Ken
Helvey, Allen ISD; G. Wayne
Rotan, Glen Rose ISD; Robert
Muller, Killeen ISD; Joey Light,
Wylie ISD; Walter Holik Jr.,
Wall ISD; Mike Wartes, Canyon
ISD; Deanna Logan, Ralls ISD;
and Gail Siller, Fort Sam Houston ISD.
Smith received an award
and a Superintendent of

The McAllen ISD Board
was named the 2012 Outstanding School Board during the
TASA/TASB Convention.
“Thank you very much for
this honor. Our strength is in
our people, and our people are
our strength,” said Board President Hilda Garza-DeShazo,
who added that the board’s
work to provide iPods and
iPads to its students has helped
close the digital divide and that
expansion of the district’s international baccalaureate program
has pushed the district ahead
of its peers.
The McAllen ISD Board
was selected from among five
school board finalists. The
other finalists, named Honor
School Board Award recipients,
were Cedar Hill ISD, Klein ISD,
Longview ISD, and Northwest
ISD.
Regional Honor Boards
also receiving accolades were
Pittsburg ISD, Socorro ISD,
and Southwest ISD.
The Outstanding Board
and Honor Board Awards
program honors school boards
that have demonstrated dedication to student achievement
and make every effort to put
students first.

PSJA’s King Named Key
Communicator

Daniel P. King, superintendent of Pharr-San Juan-Alamo
ISD, was chosen as 2012 Key
Communicator by the Texas
School Public Relations Association (TSPRA) at the TASA/
TASB Annual Convention.
King, whom TSPRA describes as an effective spokesperson for education in the Rio
Grande Valley, has taken his
role to state and national levels
regarding education reform and
funding.
King, who received his
award from TSPRA President
Craig Eichhorn, has dedicated
36 years of service to education, 14 as superintendent in
Pharr-San Juan-Alamo and
Hidalgo school districts. Where
King has served, districts have
dramatically reduced dropout
rates, put all students on a
trajectory to college and career
success, and used innovative
means in low-income communities to stretch limited education funding.
King’s transformative work
with Hispanic students, the
fastest-growing demographic
in America, is a model for the
future of education. His ideas

Pharr-San Juan-Alamo ISD
Superintendent Daniel P. King
displays his TSPRA 2012 Key
Communicator Award.
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have become the foundation
for federally funded projects
to reform low-performing high
schools nationwide.
“Education reform is easy
to talk about but hard to do,”
said Lizzette Gonzalez Reynolds, deputy commissioner
for Policy and Programs at the
Texas Education Agency, in her
nomination letter for King. “At
its core, reform is doing things
a better way, and innovation
is key. Dr. King embraces that
spirit and as a result has made
tremendous progress for the
students of PSJA.”

Leadership TASB
Celebration
Leadership TASB, the
Association’s unique yearlong
program designed to create a
cadre of local public education leaders, celebrated in
style this year at Convention,
as graduates and alumni gathered to commemorate another
successful year and honor
graduates of the program,
which began in 1993.
Almost 700 local school
board members have graduated from the Leadership TASB
program, and more than

Photo courtesy of Gulf Coast Area Association of School Boards

State Representative Donna Howard (second from left), a 1999
Leadership TASB graduate, received this year’s Celebration of
Leadership Award from Leadership TASB alums (from left) Cindy
Spanel of Highland Park ISD (Class of 2010), Karen Freeman of
Northside ISD (Class of 2009), and James De Garavilla of Silsbee
ISD (Class of 2008).

Aldine ISD trustee Marine Jones (left) and La Porte ISD trustee
Kathy Green were among the Gulf Coast Area Association of
School Boards members who provided identification ribbons and
information about area associations at the Convention.
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200 program graduates and
friends attended the reunion
and anniversary celebration
at Convention 2012.
This year’s festivities
included a silent auction
hosted by the 2012 graduating class. Proceeds from
the auction—more than
$12,000—were dedicated
to scholarships for the 2013
Leadership TASB class. Since
the program’s first reunion
in 2006, more than $70,000
has been raised by program
graduates.
Leadership TASB also
announced the winner of the
annual Celebration of Leadership Award, given by the
program’s alumni association
to recognize a Leadership
TASB alum who has demonstrated continued excellence
in leadership throughout his
or her career. State Representative Donna Howard, a 1999
Leadership TASB graduate,
was named the 2012 winner. Nominations are made
by program graduates, with
winners named by an alumni
association committee.
As the 2012-13 year
continues, “house parties”
in eight regions of Texas are
planned to celebrate Leadership TASB’s anniversary.
Celebrations will be hosted
by graduates and are open
to all program graduates and
guests at no cost. Graduates
will have an opportunity to
gather at different times from
January to April to reconnect
with other graduates and
friends.
Noted author Debra Fine
is invited to address each
gathering. Since her first
Leadership TASB appearance in 2007, she has been
selected by each class as the
program’s most influential
speaker. For more information, visit tasb.org/services/
lts/training/leadership_
tasb/index.aspx.

100 Percent Attendance Recognition
Recognized at Convention
this year were districts with
100 percent leadership team
member attendance. The following districts were saluted
for having all members at the
2012 Convention:
• Aransas Pass ISD
• Boerne ISD
• Borger ISD
• Carthage ISD
• Cedar Hill ISD
• Coppell ISD
• Crosbyton ISD
• Dalhart ISD
• Dilley ISD
• Edinburg CISD
• Florence ISD
• Galveston ISD
• Harlandale ISD
• Hutto ISD
• Keene ISD
• Kermit ISD
• LaVernia ISD
• Laneville ISD
• Levelland ISD
• Littlefield ISD
• Lorenzo ISD
• Lubbock-Cooper ISD
• McKinney ISD
• McMullen County ISD
• Melissa ISD
• Mildred ISD
• Milford ISD
• Nacogdoches ISD
• Navasota ISD
• Nordheim ISD
• Northwest ISD
• Plainview ISD
• Port Aransas ISD
• Robinson ISD
• Roosevelt ISD
• San Felipe Del Rio CISD
• Shallowater ISD
• Sharyland ISD
• Socorro ISD
• Spring ISD
• Tahoka ISD
• Troy ISD
• Waelder ISD
• Wall ISD
• West Rusk CCISD
• Winona ISD
Roger White is managing editor of
Texas Lone Star.

“I thought the Convention was excellent. The organization of the events, the content of sessions, and
the Exhibit Hall with all the many vendors made for
a wonderful educational event. The content for new
board members was especially good.”
—Jay Lamb, Groom ISD

Special
thanks
TO OUR 2012

“The networking with other trustees, especially
before and after sessions, was great.”
—Ralph Kunkell, Birdville ISD
“The variety and quality of the breakout/concurrent
sessions was outstanding, as it is every year.”
—Michael Novotny, Navasota ISD
“Great conference, thank you! This was the first
year that we were able to have the entire team of
eight attend the same conference. It was well worth
the effort as we were able to debrief our learnings
immediately between sessions and in the evenings.”
—Matt Rocco, Nacogdoches ISD
“Great variety of speakers with applicable information for a variety of district sizes.”
—George Reitmeier, Spring ISD
“Every aspect of the Convention was excellent.”
—Fred Contreras, Grape Creek ISD
“Excellent Convention. I am a first-year superintendent and first-time attendee, and I was able
to come away with very valuable information and
networks.”
—Stu Musick, Oakwood ISD

SPONSORS

Titanium

Platinum

Gold

Silver

Bronze
Boynton Williams & Associates Architects
Collier Construction
Hobsons
Southern Management
Think Through Math
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Media Honor Roll Deadline Is April 1, 2013
In an effort to promote the fact that our public schools are
quality places to educate Texas schoolchildren, TASB is again
facilitating the Media Honor Roll.
Reporters have the power to shape community attitudes
about public schools, and the Media Honor Roll is a way for
districts to recognize fair and balanced reporting about our
schools. As student advocates, we should not oppose reporters
who cover our schools’ shortcomings fairly. We should, however, oppose unfair “school bashing.”
The Media Honor Roll recognizes representatives in print,
radio, television, and online media. Criteria for honorees include the following:
1. Makes the effort to get to know the superintendent,
board president, district’s mission, and district’s goals
2. Reports school news in a manner that is fair, accurate,
and balanced
3. Gives a high-profile position to good news about schools
4. Visits the schools
5. Maintains a policy of no surprises by sharing information
with school representatives
Submission Information
If you are working with reporters who deserve recognition,
your district can add their names to the Media Honor Roll. You
can submit station names, newspapers, online publications, or
individual reporters. The nomination form and sample resolu-

tion are available at tasb.org. Place the cursor on the Services
tab at the top of the page and click on Communications & PR;
select Recognition Programs from the left menu, then select
Media Honor Roll.
Deadline for this year’s nominations is April 1, 2013.
Notes to Remember
• The sample resolution should be used by the district for
presentation to news media, not as a requirement to submit a
nomination to TASB.
• We will send you personalized certificates suitable for
presentation to your nominees and a sample media release in
mid-May.
• The nomination form provides space for up to three
name submissions. Photocopy or print more forms if you have
more than three entries.
• Nominees will be posted on tasb.org later in the year.
Please download and e-mail nomination forms to shelley.
stoll@tasb.org. You also may download the form and fax to
512.483.7159 or mail to TASB, Attention: Barbara Williams,
Public Information Officer, P.O. Box 400, Austin, Texas 787670400.
TASB appreciates your participation in this effort. Contact us at 800.580.8272, extension 6418, if you have any
questions.H

Uncover Additional Transportation Funding
80% of public schools in the state of Texas do not receive all of the
state transportation dollars to which they are entitled.

We can help

change all that.
We can help maximize your district’s funding,
by reviewing and analyzing your district’s Route
Service Report, to uncover additional funding.

You only pay us if funding is found and recaptured.
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www.iTransSolutions.org

‘Rising to New Heights’
January 2013 Proclaimed School
Board Recognition Month

Need unlimited free staff training
with topics pertinent to your district?

We can help with that.

Every district’s OnSite membership includes
access to yearly training programs held around
the state at locations convenient for you.
You’ll learn essential information about state
regulatory requirements, legislative updates, environmental regulations, and federal compliance.
Training topics include:
•
•
•
•
•
•

Asbestos programs
Integrated pest management
Indoor air quality
Environmental and facilities regulations
Grounds management
Hazardous materials

We know schools inside and out.
onsite.tasb.org
800.580.8272

January 2013 is
School Board Recognition Month—a
great time to focus
on the crucial role
an elected board
of trustees plays in
our communities
and schools. Plan
School Board
now to show your
Recognition Month
school board members you appreciate
January 2013
their dedication
and hard work.
They are extraordinary
people who voluntarily tackle
the enormous job of governing school districts. Their actions
and decisions affect the present and future lives of our children.
Recognizing board members for this commitment and sacrifice takes a combined effort on the part of all those they serve:
administrators, school staff, students, and the community. Even
though showing appreciation should be a year-round process,
taking advantage of the designated School Board Recognition
Month in January ensures that these important people receive
some of the thanks they deserve.

Rising to
New Heights

Continuing the Commitment

Such recognition can encourage veteran trustees to continue
to make the commitment board service requires; other citizens
might be encouraged to get involved in the schools and make
positive change. A full month of activities allows local districts, PTAs, booster clubs, community leaders, and individual
campuses to organize activities convenient and appropriate for
them.
Take this opportunity to help acknowledge thousands of
public servants who make the time to share their vision and
voice about the future of Texas children. We extend our best
wishes for a productive month of building awareness and support in your community.
Resource Kit

TASB has prepared a resource kit to help districts recognize
their local trustees. The kit, centered on the theme of “Rising
to New Heights,” is full of ideas for honoring board members
and letting the community know of their many contributions.
Certificates and tips for activities also were mailed directly to
districts in October.
For more information, contact TASB Public Information
Officer Barbara Williams at barbara.williams@tasb.org or
800.580.8272, extension 6418, or visit tasb.org/services/communications/recognition/index.aspx.H
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TASB’s Executive Search Services
is currently accepting applications
for the positions listed
below:

• Dalhart ISD. Superintendent.
Application deadline: December 10.
• Electra ISD. Superintendent.
Deadlines to be determined.
• Lamesa ISD. Superintendent.
Application deadline: December 19.

Comprehensive Business and Student
Administrative Software Including:
•
•
•
•
•
•
•
•
•
•
•

Human Resources
Requisition
Historical
Finance
PID Enrollment Tracking (PET) Export
Scheduling
Texas Records Exchange (TREx) Extract
txGradebook **
txConnect**
txMyZone **
and much more...

For more information about these vacancies or services
provided by TASB’s Executive Search Services, contact
consultant Mayo Neyland at 800.580.8272, extension
3115; by e-mail at mayo.neyland@tasb.org; or by
visiting ess.tasb.org.H

For information,
training, and
specialized
services...

** Mobile device-compatible
PEIMS-compliant
Hosting services available

TCC Software used by over 900 Texas
school districts and charter schools.

www.txeis.net
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800.580.8272
tasb.org

TASB
Superintendent Secretary
Training Conference

February 7–8, 2013
TASB Headquarters • Austin, Texas
Visit tasb.org/training/events/
secretary.aspx to register.

What Now?

Essential Tools for
New Board Members
New school board members can learn about
their role, how to deal with complaints
effectively, gain credibility on the board, and
prepare for board meetings in this Webinar
presented by Leadership Team Services (LTS).
Receive one hour of board training credit at a
time and location convenient to you.
Date: December 4
Time: Noon (CST) or 7 p.m. (CST)
To register: Go to LTS.tasb.org > Training > Webinars
For more information: Visit LTS.tasb.org/resources or
call us at 800.580.8272, extension 6161.
Leadership Team Services
Services for a Better Board, a Better Community

Cost: Free for board members and administrators of ISDs
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TASB Offers Internal Audit Service
Recognizing that internal auditing can help school districts
save money, increase efficiency, and help ensure secure school
operations, TASB has teamed with Austin-based Gibson Consulting Group, Inc., to launch a new program to provide internal audit services to Texas school districts.
“TASB piloted this new service during the spring with more
than four school districts, from rural (Burnet CISD) to one of
the largest urban districts (Austin ISD),” said Nancy Cotton,
TASB associate executive director for Planning and Human
Resources. “The response from our pilot school districts was
fantastic, which is why the TASB Board in September decided
to offer this service to all school districts in the state. At a time
when districts are looking for ways to stretch dollars and make
sure they are managing their tax dollars wisely, we think the
Internal Audit Service will be a huge benefit to school districts.”
How Internal Audits Help

An internal audit offers a district protection by identifying
issues before they become headlines and putting into place procedures and protocols that safeguard the school board and staff.
An internal audit can accomplish the following:
• Supplement and support existing internal audit functions. Larger school districts have an in-house internal auditor. The TASB service provides additional auditing support to
already-stretched staff and guides boards in focusing on areas of
significant concern to the district.

• Increase efficiencies. An effective internal audit looks
not only at financial risks but also at processes and controls that
inhibit school district efficiency. This service provides a breadth
of coverage beyond traditional, more limited, internal audit
functions.
• Help ensure secure district operations. TASB’s service
is intended to provide school boards and superintendents with
assurance that safeguards are in place to protect districts’ financial resources and assets.
• Save money. Internal audits have often saved money for
districts.
Services offered by TASB’s Internal Audit Service include:
• Discounted rates
• Risk assessment
• Internal controls and processes
• Compliance audits
• Asset verification
• Fraud investigation
• Performance audit
• Targeted audits of board-identified functional areas
• Follow-up audits
• Complete internal audit outsourcing
• Independent assessment of project performance
For more information about the TASB Internal Audit Service
program, contact Nancy Cotton at 512.467.0222, extension
6235, or at nancy.cotton@tasb.org.H

THE
RICHARDS

JOB:
SCE-10-00

GoingToThe Principal’s
Office Can Be A Good Thing.

CLIENT:
SMU

TITLE:
Ed Leaders

PUB(S):
Texas Lone

INSERTION
Dec. 2010

Be a Leader of Leaders.
Next year’s action plan: Build your leadership team. The Master’s Degree in Educational Leadership is
designed to prepare educators for leadership positions in pre-K through grade-12 public, charter, private secular
and religious schools. Through study and research in the areas of organizational leadership, academic
leadership, and teacher effectiveness, graduates of the program are well prepared to lead 21st century schools.

214.768.1715

smu.edu/edleader

edleader@smu.edu

TRIM:
7.5 x 4.812
LIVE:
N/A
BLEED:
N/A

COLOR INF
CMYK/SWO
133LS/280

QUESTION
Jen Duncan
214-891-5
Southern Methodist University will not discriminate in any employment practice, education program or educational activity on the basis of race, color, religion, national origin, sex, age,
disability or veteran status. SMU’s commitment to equal opportunity includes nondiscrimination on the basis of sexual orientation.
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Work (from page 7)
us tell them, through real-life
stories, of the great impact of
cuts in funding, the effects
of a stringent accountability
system without strategic and
well-developed plans and
resources, and the undue
hardships of ill-conceived “reforms” on the students, parents, administrators, teachers,
and staffs in our schools.
If you have not already
done so, I encourage you to
visit the Truth about Schools
Web Site at truthaboutschools.org/. This site was
established to make accurate
information about Texas
public schools available to
all. Use these resources and
make yourself aware of truths
and half-truths about public
education.
Use what you learn to
help our lawmakers use accurate, meaningful information.
For example, when our state
legislators emphasize that
Texas public schools are adequately funded or that money
intended for public schools
from the Permanent School
Fund should be diverted to
vouchers to send children to
private schools, it would be
good to ask our legislators:
How does Texas compare
to other states in per-pupil
spending? The answer is that
Texas ranks 44th.
We have a proud tradition in Texas of being first
in many things, but this is a
statistic that we should not
be proud of. Our children
deserve better.H
Viola M. Garcia, an Aldine
ISD Board member, is 2012-13
president of TASB.

Student Video Contest

Tell why your public school ROCKS!
No entry fee
Win prizes for your classroom
$5,000 first prize; $2,500 second prize

For more information, visit
tasb.org/studentvideocontest.

Deadline: January 31, 2013.

Winners will be announced spring 2013.
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Q&A

Closing Out 2012
After an Interesting Year, We’re Poised for an Eventful One Ahead
by Karen Strong

Q

Q: Is there any good news
for Texas public schools?
A: Yes, in spite of the
funding challenges, there are
some real bright spots!
Creativity Exploding

It wasn’t that long ago
that I had never heard of
an iPad, and now our cover
story in this edition (page 8)
describes how one school district has provided the devices
to all its juniors and seniors,
as well as their teachers! How
exciting is that?
And that district is not
alone. I am hearing about
more and more Texas districts
that are finding a way to move
the innovative use of technology into their classrooms.
There seems to be a groundswell of creativity taking place
throughout the state. Indeed,
in Texas, “traditional public
schools” seem to be filled with
new ideas and energy. Texas
schools are certainly not your
grandmother’s schools! There
is excitement pulsing through
them.
Business Support

Although there are a few
business leaders in our state
suggesting that parents need
more choices than public
schools for their children’s
education, many businesses
in this state are stepping up to
help fund new programs and
support the public schools
they value.

Karen Strong

From small, local businesses that donate to the
school’s education foundation to very large companies
that establish nationwide
projects to benefit schools,
it seems to be happening all
over!
The H-E-B supermarket
chain has been a tireless
supporter of Texas schools
for years, and H-E-B is once
again calling for nominations
for its Excellence in Education awards. Meanwhile,
other businesses, such as
Sonic Drive-Ins, Chevron,
Office Max, and Ford are
making headlines with
their programs supporting
schools. What a treat it is for
educators and schools to find
these kinds of partners!
Active Parents

At the same time, parents
are speaking out in greater
numbers, no longer sit-
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While the challenges are many, the dedication of those associated with our schools—
educators, businesses, parents, friends of
public education—is equal to the task.

ting by passively while the
schools they cherish are burdened by unfunded mandates
and underfunded by state
government. In every part of
the state, parents are energized, determined to save the
schools for their children.
When the budget cuts
threatened to demoralize
school personnel throughout
the state, the Texas PTA initiated a campaign to express
appreciation to the dedicated
educators who are making a
difference every day for students. Other groups of parents have rallied around their
schools, finding a variety of
ways to ensure the continued
success of their districts.
Funding Woes

And yes, there is a trial
going on over the proper
funding for Texas schools—
but there are people all over
this state who aren’t waiting

for the courts or the Legislature to take action. I’m encouraged by the educators and
communities that are determined to make Texas schools
great despite all the hurdles.
So while the challenges are
many, the dedication of those
associated with our schools—
educators, businesses, parents,
friends of public education—
is equal to the task.
It’s been a year filled with
barriers and challenges, but
it’s also been filled with triumphs. My dad used to
say that “you can’t keep a
good man down.” It sounds a
little hokey, but I am delighted
to say that I’m seeing that
you can’t keep a good school
system down!
I’m looking forward to
great things in 2013.H
Karen Strong is TASB associate
executive director of Communications and Public Relations.

16th Annual

LEAD FORWARD
Strong Schools
Renewed Community
Brighter Futures

General Sessions
THURSDAY, MARCH 7

FRIDAY, MARCH 8

Board Engagement! Seizing the Opportunity
to Make a Community Difference

Strong Boards Build Strong Communities

Kevin Tutt
Cofounder, Tutt & Daggs Creative
Performance Improvement

J. Michael Hall, M.Ed.
President and Founder, Strong FathersStrong Families

Student Panel and Scholarship Award
FRIDAY, MARCH 8
Attend the third annual student panel immediately
following lunch. High school senior panel members
will receive scholarship monies for participation.
Applications available at LTS.tasb.org.

Omni Bayfront Hotel • Corpus Christi
March 7–9
LTS.tasb.org

Texas Association of School Boards
P.O. Box 400
Austin, Texas 78767-0400
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We stand by our commitment to
Texas public schools.
The Lone Star Investment Pool was created in 1991 with public schools in
mind. As a subsidiary of TASB, we understand the unique challenges school
districts face when it comes to investment issues.
Distributed by

That’s why more than 700 schools in the state rely on our services.
To obtain a free analysis of your investment and financing needs, call us today.
800.558.8875 • firstpublic.com

